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far into the future.
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COVER STORY

Dolphin Energy and Emirates Foundation
Sign Partnership Agreement

a partnership agreement with the Emirates Foundation
for Youth Development to create programs to empower,
inspire and motivate the country’s young population.

B t the beginning of October 2013, Dolphin Energy signed

The energy company is donating AED500,000 per year over a
three year period and provide marketing, business development
and administration support to the Foundation’s programs which
have been designed to make a positive social impact.

Outlining the reasons behind the company’s support,

Mr Ibrahim Ahmed Al Ansaari, General Manager, Dolphin
Energy, UAE, said the company is committed to developing
and refining the capabilities of Emirati youth.

“This agreement reflects our commitment to develop a
relationship with social institutions that promote the exchange

of knowledge about the challenges and opportunities available
to youths in the UAE. We hope our support will help to provide
them with a range of skills to promote their individual capacities
through volunteer work, community service or as entrepreneurs.”
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Clare Woodcraft and Ibrahim Al Ansaari at the signing ceremony

Commenting on the partnership, the Foundation’s Chief Executive
Officer, Clare Woodcraft, said the Foundation was always keen

to strengthen cooperation with companies and institutions in the
public and private sectors to advance development.

“This agreement embodies the commitment of corporate
strategic cooperation in the field of social responsibility, by
providing support for Emirates Foundation programs aimed at
motivating and inspiring young Emiratis and developing their
abilities and leadership skills to ensure a sustainable future for
the country,” Woodcraft said.

The Emirates Foundation and its public and private sector
partners work to create positive and lasting change in the
lives of UAE youth through the development of long-term,
sustainable and scalable projects which address pressing
social issues while creating opportunities for young people
to volunteer and serve the community. m

Members of our senior management team at the ceremony

ADIPEC 2013 - Dolphin Energy Exhibits

To mark Dolphin Energy’s presence at ADIPEC — Dolphinsight caught up with our GM in the UAE, lbrahim Al Ansaari,
to provide some highlights from the event which is now going to be held annually.

What was the main focus at the event?

Our focus was to take an active part in both the conference
and exhibition and contribute to the overall event.

We are keen supporters of ADIPEC and very pleased that
this has become an annual showcase that highlights the
achievements of the local, regional and international il and
gas industry. Our presence was felt in a number of ways.

| served on the event's Executive Committee and our VP
Projects presented a paper on insights related to ‘Strategies
for successful project execution’. This was very well received
by those in attendance. In addition we took exhibition space.

What was unique about your contribution this year?

This year, we partnered with Mubadala Petroleum to offer
a joint presence at the exhibition. This worked very well
indeed and we were delighted with the response from
delegates and visitors to the event.

How many times have you exhibited at ADIPEC?

We have exhibited three times before, starting in 2008.
We have supported the event in many ways over the
years through a blend of sponsorship, exhibition
space and participation in other important aspects
like the CEO Summit.

What do you most like about ADIPEC?
The fact that we have the opportunity to exhibit and

showcase our successes to our peers is very positive.
We don’t have the chance to do this on a scale such as
this that often. Now that ADIPEC is annual we are looking
forward to highlighting the role we play in ensuring UAE
energy security and to telling our story as it unfolds. m

Dolphin Energy and Mubadala Petroleum had a joint presence at
this year’s event

L

Our presence brought a lot of interest from visitors to ADIPEC

Dolphin Energy
Prestigious CSR Award

CSR Awards 2013. The company scooped Second Runner Up in the ‘Corporate-

On 24th October, Dolphin Energy won a prestigious award at the Annual Arabia

NGO Collaboration Award’ category having been shortlisted from 111 other
applications representing 23 industries and 10 countries around the Arab world.

The award which was received by our GM in Qatar, Adel Albuainain recognizes the

firm commitment made by Dolphin Energy to CSR and sustainability as evidenced by
the many community outreach programs the company has initiated, supported and
sponsored since its inception and in its adoption of sustainability management principles
that are now driving the company’s business objectives.

After meticulous review and deliberation, the Awards’ Jury Panel judged Dolphin Energy’s
application one of the top-three submissions for this year’s awards cycle due to the
company’s outstanding commitment and achievements.

The award has also helped highlight the work Dolphin Energy has undertaken with the
Emirates Wildlife Society in association with WWF (EWS-WWF) to launch and implement
important programs that impact the community. One such initiative is Beati Watani,

an online environmental education program which is teaching students, teachers and
parents in the UAE the importance of regional biodiversity.

Meaning ‘My Environment, My Country’, the vision of Beati Watani is to entrust the future of
the UAE’s natural heritage to citizens who understand and respect its value. Students from six
to 16 are able to develop an interest in national and regional flora and fauna and environmental
behavior. Plans to launch the program in Qatar before the end of 2013 are being finalized.

Commenting on the award win, Mr. Albuainain said: “This is a proud moment in our short
history and a milestone in our commitments to corporate, social responsibility.

Wins

Since the company’s inception we have followed a simple mantra — ‘no harm to the
natural or social environment’. This has driven our commitments and allowed us

to develop important relationships with partners like the EWS-WWEF. | would like to
congratulate all the winners of this year's awards program and express my thanks and
gratitude to the company’s employees whose day-to-day drive and commitment has
made this award win possible.” m
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Adel Albuainain receives the award to crown a great evening for the company

n October 20th, 2013 Dolphin

Energy in Abu Dhabi moved

from its long standing home at
the Trade Center Towers to its brand
new headquarters in Sowwah Square,
Al Maryah Island.

The company has taken four floors in
Al Magam tower (floors 19-22), one of
four purpose built Grade A towers that
feature at Sowwah Square, the island’s
450,000 square meter office, retail and
hotel development.

Al Maryah Island is Abu Dhabi’s new
commercial hub and Sowwah Square
lies at the heart of the central business
district and is an important feature

of the government’s strategic urban
development plan.

The floor plan for the new offices
is as follows:

19th Floor: Corporate IT, Finance

20th Floor: QHSE&S, Human
Resources & Administration,
Corporate Communications

21st Floor: Technical Services,
Corporate Automation, UAE Projects,
Procurement & Contracts,

UAE Operations

22nd Floor: Executive Management,
Marketing & Commercial, Strategic &
Corporate Planning

Outlining the importance of the move,
our GM in the UAE, Ibrahim Ahmed Al
Ansaari said: “This represents the next
stages in the development of Dolphin
Energy. We are taking our position
among some of the most coveted and
respected Abu Dhabi based institutions
who have helped support the growth
and development of the emirate over
the years.”

The move to our new premises has
been four years in the making and was
led by Khalid Al Marzouqi in Technical
Services, assisted by Mahmoud Abu
Hussein in Procurement & Contracts
and supported by the Move Committee
which comprised representatives

from IT, Corporate Communications,
Administration and QHSES&S.

Congratulations to those who helped
make the move as seamless
as possible.

Dolphin Energy’s reception area at its new headquarters
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New e-Recruitment Portal Launched

automated e-recruitment portal that will help
upgrade current recruitment systems making
them faster and more efficient.

Dolphin Energy’s HR&A team launched a new

Now a fully automated process, the online recruitment
system aims to reduce hiring costs and the amount of
time spent on administration. The system will provide
a software solution that will improve the management
of information, allowing Dolphin Energy to reach out to
the UAE community to locate and attract high caliber
UAE Nationals in the process.

Existing employees will also be able to benefit from
the new automated system with internal vacancies
accessible to employees. External vacancies for which
employees can recommend candidates that qualify for
these positions will also be made available.

Employees who seek to pursue their careers in other lines
of business within the company are welcome to do so,

and will be given priority over external candidates. In
addition, employees will be rewarded by referring external
candidates that join Dolphin Energy, thanks to the newly
launched Employee Referral Program.

The overall benefits of the new
E-recruitment Portal include:

Centralizing Information:
e The database for all recruitment information and
candidates will be consolidated

e More qualified candidates that meet Dolphin Energy
requirements will be selected using an advanced
filter technology

Streamlining Workflow:

e Reduces the duration of the entire
recruitment process

e Provides an open platform allowing multiple access

UAE National Day

to the candidate pool

e Allows job seekers to track their application at any
stage of the process

e Provides the ability to recruit candidates from both
internal and external sources

e |nvolves Line Managers in various
recruitment processes

e Establishes best practice recruitment processes
across all Dolphin Energy’s business units

e Promotes Dolphin Energy’s career opportunities
among its target audiences

Complementing Sustainability Management:

e Reduces paper usage in support of sustainability
management processes

The new portal is accessible on
www.dolphinenergy.com m

Dolphin Energy Sponsors

QMAS

The Projects team launched a new online system in October 2013, called QMAS. QMAS has been designed to centralize, and automate management system key
processes to become more efficient and effective. More details on QMAS have been provided hereafter:

What is QMAS? o

QMAS stands for Quality Measurement
and Analysis System. QMAS is web based
application that contains various forms,
workflows, reports, analysis and

interactive dashboards.

What are the key advantages of QMAS?

e Promote the journey to becoming a paperless
environment

e Accelerate processing of Quality and other
functions data with less human effort

e Enhance, speed up, and ease communication

e Assist in resource allocation and
task scheduling

Provide action items, as well as a tracking
and status option of various activities Control
non conformance management process

in terms of recording and tracking of non
conformance, correction, root cause analysis,
and implementation of Corrective actions

Measure and analyze the performance at
division, department, employee, project,
and contractor level

Recording, Implementation and sharing of
lessons learned and improvement initiatives

Control Management of change process,
record and track technical query/
concession request

e Control KPI's definition, approval, monitoring
and updating process

e Ensure completeness, correctness,
compilation and archiving of quality records
with complete traceability

What are the future plans for QMAS?

Currently QMAS is being implemented in Projects
division; further enhancement has been planned
on functionality of forms, reports and dashboards.
Upon completion QMAS will be made available to
all Dolphin Energy employees. m

Dolphin Energy and Sheikh Khalifa Medical

Pride & Patriotism - Celebrating the UAE

two important events that marked the

I n November, Dolphin Energy celebrated
unity and history of the UAE.

On 7th November, our CEO, Ahmed Al
Al Sayegh and employees marked UAE
Flag Day. The celebrations took place at
Dolphin Energy’s new headquarters and
provided the opportunity for colleagues
to display national unity express and their
pride in the nation.

Then on 27th November to celebrate the
42nd UAE National Day and the birth of

a nation, all Dolphin Energy employees
based in the UAE were invited to celebrate
the Spirit of the Union.

The National Day celebrations took place
at the Beach Rotana Hotel, beginning with
the UAE National Anthem.

Nationalization Forum

The event unfolded with an engaging
competition on UAE history and culture.
For each question, five different employees
were invited to the stage for a chance

to win big prizes. A second raffle was
conducted for added excitement, and to
help ensure those who didn’t participate in
the competition also had a chance to win
exciting prizes.

Overall, it was a fun-filled event which
featured many other activities including a
UAE National Day themed photo-booth
which had fun props related to UAE culture.

To conclude the event, each employee
received a giveaway bag with National Day
gift items. m

The annual 2013 Nationalization Forum brought together all UAE National

employees from across the organization.

The formal meeting took place at the Beach Rotana Hotel and covered
updates on the company’s nationalization efforts, and provided an open
platform for discussions and queries. This year’s Nationalization Forum
discussed business and career related subjects, and also featured an
employee speaker who talked about their journey and learning experiences

at Dolphin Energy. m

The Forum provided a chance to
exchange views and ask questions
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Dolphin Energy GMs, Ibrahim Al Ansaari and
Adel Albuainain smile for the national day cake
cutting celebration

Abu Dhabi Science
Festival For A Third Year

or the third year running,
FDoIphin Energy sponsored the

Abu Dhabi Science Festival
(ADSF), the event that has captured
the minds and piqued the interest
of the country’s youth in science,
technology and innovation (STI).

Taking place between 14th-23rd
November, Dolphin Energy held
activities at its purpose built pavilion
on the Abu Dhabi Corniche. Scores
of visitors registered their interest and
children took part in activities that
helped show a fun and engaging side
to STI.

Reflecting different uses in energy,
the activities included observing
magnetic electricity, constructing a
hydro power system, building a solar
power robot, looking at battery power
circuits and how renewable energy
systems worked. Visitors were also
able to learn about physics, kinetic
forces and play with gadgets.

Furthermore, a mini race track,
gyroscope and green screen
photographic background were also

Dolphin Energy employees gather with Mr.
Ahmed Al Sayegh on UAE Flag Day

on offer. Children also got to meet
Khalid, Dolphin Energy’s mascot.

In addition, Dolphin Energy
sponsored the Festival’s ‘Secret

Life of Coral’ workshops, which
helped educate youngsters about
the importance of coral conversation
and protection. With its strong track
record in coral conversation, the
company was able to provide insight
and content to help teach those
attending the workshops.

Commenting on Dolphin Energy’s
involvement in ADSF, our GM in the
UAE, Ibrahim Ahmed Al Ansaari, said:
“We were delighted to be involved
and endorse an event which has
overwhelmingly demonstrated the
importance of engaging the emirate’s
youth in science, technology and
innovation. These three areas are
critical to our operations and our
support not only highlighted the value
we place on STl but also helped us
to engage and inspire the young and
encouraged them to consider future
careers as engineers.” m

City Celebrate Eid

n 14th August, 2013 Dolphin Energy and Sheikh Khalifa
Medical City (SKMC) joined forces to host special Eid Al Fitr

celebrations for patients at the hospital.

The two parties came together as part of the hospital’s monthly
Wanasa Program - an event designed to lift childrens’ spirits

and help those suffering and in need. Dolphin Energy took the step
to make a donation to the program which helped to buy Eid gifts and
lay on festival style activities such as henna, face painting and nail art.
Popular costumed cartoon characters and a magic show were also
organized for the children to enjoy.

Outlining the company’s reasons behind its decision to support
SKMC, our GM in the UAE, Ibrahim Ahmed Al Ansaari, said:

“The Holy Month of Ramadan is a time to reflect and to think about
those in need of special support. We were delighted to get involved
so that the children could enjoy themselves. We have a strong track
record in community outreach across many forms and were privileged
to help the hospital in this way.”

Commenting on the event, Ben Frank, CEO of SKMC said:
“There are many important facets to the healing process,

and while medicine is sometimes essential, the Wanasa program
is a great example of the intangible medicine that helps comfort
and uplift patients in their time of need. The Eid festivities were
welcomed by all the children and we thank Dolphin Energy for

their support.” m A magician entertains the children

On the Red Carpet

or the second year running, Dolphin Energy supported
the Abu Dhabi Film Festival which ran from 24th

October— 2nd November.

The company, which has developed a strong track record
of supporting culture and the arts programs in the UAE,
sponsored the annual showcase which focuses on Arab

local, regional and international film talent.

belief that talent in all forms should always be nurtured and

the perfect platform for Dolphin Energy to illustrate this.

Our GM in the UAE, Ibrahim Ahmed Al Ansaari, General
Manager, Dolphin Energy, UAE, added: “Our support for

culture and the arts in the UAE is well known and sponsoring
the Abu Dhabi Film Festival and Emirates Film Competition
helped us to deepen our commitment to Abu Dhabi’s evolving
cultural agenda. We very much enjoyed participating this year
and witnessed the strength in depth of the talent on show.”

As part of the company’s sponsorship, Dolphin Energy’s

cinema and provides a platform for emerging and established employees were offered the opportunity to avail of screening
vouchers which could be redeemed for tickets to the films and
documentaries on show. Highlights from this year’s Festival

The Abu Dhabi Film Festival and the Emirates Film Competition  included a series of classic films, cross cultural collaborations
which the company also sponsored endorses the company’s  petween the UAE and France and the screening of the UAE’s
first ever horror movie which was set in Ras Al Khaimah.
developed and as such the Festival and Competition provided  The Abu Dhabi Film Festival is committed to curating exceptional
programs and engaging and educating the local community with
their own and other cultures through the art of cinema. The work
of Arab filmmakers is presented in competition with that of the
international film industry’s most acclaimed talent. m

The Opening Ceremony of the Abu Dhabi Film
Festival
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Qatar

Qatar

The MBA Program (Management of Bad Actors Program)

expenditure is caused by just 10% of the assets because of repetitive failures or lost

I ndustry experience has shown that 90% of the total downtime and maintenance
opportunities for production.

With this in mind, Dolphin Energy’s Plant Availability Department in Qatar Operations
decided to devise a program called (Managemenet of bad Actors) to help eliminate 90%
of such expenditure with a systematic engineering approach. In turn this would help to
eliminate these eventualities which the team has called ‘bad actors’.

If not handled properly a chronic ‘bad actor’ could trigger an event which if not
addressed could jeopardize lives and the reputation of the company.

To help explain this in simpler terms, the way a car performs is similar to that of a gas
processing plant. If you think about the day-to-day running of a vehicle, 90% of the time
issues affecting the performance of a car relate to start-up problems, engine noise, brake
failure, radiator or oil leakages. However, problems like the engine seizing or gearbox
failure are noticed less frequently. However, when they are, the result is a longer period
without the vehicle and a bigger impact on your wallet. And if these problems persist then
the impact on you and your life (think about alternative travel arrangements) is greater.

At Dolphin Energy we have created a new kind of MBA, called ‘Management of Bad
Actors’ which has been devised so that we address the problems affecting assets that
carry the risk of high cost impact and a longer outage. This additional tool helps to
deliver the following:

(a) Enhanced reliability and availability

(b) Engineered solutions for selected repetitive failures

(c) Saving potential manpower hours

(d) Better planning of resources and reductions in overall expenditure

(e) Asset life utilization and optimized lifecycle costs

To begin with a comprehensive study was conducted by engineers, under the guidance

of the Plant Availability Manager, on all failures of the company’s assets over the last six
and a half years of plant operation.

Assets with repetitive failures were then classified as ‘bad actors’, based on the
engineering study and data collected such as the MTBF (Mean Time Between Failure)
and the ACF (Annualized Cost of Failure).

The data was then plotted on a customized Risk Assessment Matrix (RAM) and then
customized for assigning priorities to each ‘bad actor’.

MBA Program Structure:

An Enterprise ERP application was then molded on SAP to help meet the requirements
and ensure each business owner participated in creating a common solution. Work on this
program then started and the elimination of ‘bad actors’ has commenced and is ongoing. m

Risk
Rating and
Prioritization

Team Based

Identification

o MBA -.
Assets)

“ Coming together is the beginning; staying together is
progress; working together brings success.”

Solution
Implementation

Effectivness
Assessment

On 9th October, Dolphin Energy recognized the work and commitment of
DESCON, one of its contractors, following the safe and successful completion
of a three year shutdown contract.

The award ceremony took place at Dolphin Energy Tower and was led by Deputy
General Manager Mr. Ibrahim Jeham Al Kuwari. Other attendees included Vice
President Qatar Operations, Hassan Al Emadi, DESCON's CEO, Dr. Salman Zakria
and DESCON's Country Manager, Mansour Rashid.

In his speech Mr Al Kuwari highlighted the achievement of completing three annual
onshore turnarounds between 2011-2013 successfully.

DESCON'’s Corporate HSE Manager then delivered a presentation on ‘Continued
Commitment to HSE’, which was concluded by distribution of the award.

Representatives of DESCON and our senior management team at the award ceremony

2013 Annual HSE Energy Forum

s part of its Corporate
ASOCiaI Responsibility (CSR)

commitments, Dolphin
Energy took part in the 9th HSE
Forum in Energy which took place
in Doha’s Grand Hyatt Hotel on 30th
September, 2013.

The event, which was held under
the patronage of the Minister of
Energy and Industry and Chairman
and Managing Director of Qatar
Petroleum H.E. Dr Mohammed bin
Saleh Al Sada, was titled:
“Reflective Practice: Promoting
Collective Responsibility”.

Ali Al Rahbi, VP QHSE & Security,
was among the panelists at the
executive plenary session which
discussed issues related to
environmentally sustainable business
practices, improved labor health

and safety, and conscientious
community involvement.

The company also provided insights
on Process Safety Management
(PSM), with Donna M. Abatte,
Senior Risk Specialist at Dolphin
Energy delivering a presentation on
“Process Safety Management — An
HSE Foundation”. Delegates to the
Forum learnt how Process Safety
Management, or PSM, provides
immense benefits by reducing
operational risks in the production
and handling of hazardous materials.

The presentation also provided

a brief description of key PSM
elements, followed by case

studies of industry incidents that
illustrated the importance of proper
implementation of these elements
and offered lessons learned to
improve process safety efforts.

The studies also showed how focus
on specific PSM elements may have
helped to prevent and/or reduce
the impact of unwanted events.

The conference and exhibition
brought together over 350 leading
global industrial stakeholders from
the energy sector to chart solutions
essential to reduce workplace
fatalities, reinforce visible leadership,
improve workforce competency and
mainstream social responsibility into
the business through an integrated
hazard prevention framework. m

Donna Abatte delivers her presentation

Nayef Al Hajri Triumphs in Budapest
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s we continue to interview former Dolphin Energy employees, who have now moved on to become leading and influential figures within the UAE &
Qatar, Dolphinsight was lucky enough to sit down with Mr. Yousif Rashid Al Khater who currently an Economic Advisor in the office of His Excellency
the Prime Minister, Minister of Interior of the State of Qatar. Mr Al Khater is also CEO of Qatar Media Services (Qmedia).

Q: What did you enjoy most about working at
Dolphin Energy?

April 2002 was an exceptional time and a turning

point in my career. | joined what was considered to be
not only the most prestigious natural gas distribution
network project in the Gulf but also the first company
to initiate inter-gulf relations in the energy sector, in this
case between Qatar and the UAE. This was a great
opportunity for me.

Q: How did Dolphin Energy help you in your
career growth?

Not only did Dolphin Energy give me my first role in
general management after a long career in project
management with Qatar Petroleum, but it also allowed
me to work with colleagues from the UAE, a country

| consider as dear to my heart as my own.

The project gave me great experiences and fantastic
memories. | have in recent years had the pleasure to
work again with Total and meet with Mr. Daniel Sancry,
my Project Manager with Qatar Gas’ Project Train | & I
(a project between Qatar Gas, Total & ExxonMobile).

| have also been fortunate enough to travel again
between Abu Dhabi and Doha, just as | used to do
when | lived in Abu Dhabi from 1994 to 1996 as a
member of the Qatar Gas Project.

Q: What is your fondest memory of your time
at Dolphin Energy?

In April 2002 | was appointed Deputy General Manager
for Dolphin Energy Qatar. For me it was a huge challenge,
an adventure and a brilliant opportunity for career
progression. | was lucky enough to work side by side with
exceptional talent from Mubadala, Oxy and Total. When |
joined the Doha office in the Darwish Building on D Ring
Road, it was a small office with a small but very motivated
team looking to build a successful future for the Project,

which later became the name by which it is known today,
Dolphin Energy.

In the early stages of the Project, there was no General

Manager for Dolphin Energy Qatar and it was my job to

establish and build the office from scratch and to attract
young Qatari/UAE engineers and other talent to join.

Q: What advice do you have for nationals in both
the UAE & Qatar hoping to move up the
corporate ladder?

| remember when | met with some of the national talents
who joined during the early design stages of the Project,

| told them that they were very lucky to be coming on
board at this time and to be exposed to such an amazing
experience. My advice to them was to learn as much as
possible in those three years of the project and to gain as
much experience as they could in their field of expertise.

This would ensure that if they submitted their CV to
work for Total, Oxy or Shell, they would be qualified for
the job. To me, developing nationals to become more
qualified and then offered jobs beyond the boundaries,
expectations and protection of their own countries
should be the milestone for the future career success
of all nationals.

Q: What do you attribute your success to?

| have been very lucky to have had such a diversified
experience at such a prosperous time. | have worked
side by side with a pool of skilled and incredibly
knowledgeable people who | learnt from and greatly
respect and admire such as Mr. Ahmed Al Sayegh,

Mr. Khaldoun Al Mubarak, Mr. Daniel Sancry, Mr. Sandy
Lowe, Mr. Abdulla Al Otaiba, Dr. Abdulrahman Al Awar
and many other Dolphin Energy colleagues.

Q: What are you most proud of in your career in
Dolphin Energy?

| am proud of my experience with Dolphin Energy. | am
proud of the great accomplishments between Qatar and
the UAE and | am proud to be an ambassador for the
company’s legacy...

' |

Mr Yousif Rashid Al Khater

|



Introducing The UAE
Fitness Challenge

n October, the UAE Employee HSE Committee Get Ready for the Dolphin Energy
implemented a brand new program — The Fitness

Challenge. Doha Dash...

Running from 20th October- 19th December 2013 and In 2014, the second Dolphin Energy Doha Dash will take
designed to encourage employees to be more physically place on Tuesday, February 11th. If you haven't done so
active and maintain a healthier lifestyle, the challenge already, then start exercising for the event which will take
featured 10 teams of nine people who registered the place at the Losail International Circuit.

amount of exercise completed on a daily basis.

olphin Energy continually strives to ensure a state of preparedness in the

event of any emergency or crisis. To that end, the QHSE&S division has

o conducted the following:
Last year’s event saw more than 1,300 people participate

For every minute of individual exercise registered above in support of Qatar National Sport Day. The Dash helped

15 minutes of activity, each team member scored points spread the message about the importance of physical fitness
for their team (see tables below). Those members who on people’s personal and professional lives and contributed
exercised for more than 30 minutes with another team funds to the charity Reach Out To Asia in the process.
member or their friends or family, also won points for the ) ) ) ’

team. And those who completed individual and group The aim for 2014 is to build on last year’s success

exercise on the same day were able to claim points for and see more people take part. We look forward

both. We will be announcing the top winners of the Fitness to seeing you there! m

Competition in the next upcoming issue of Dolphinsight!

A series of “lessons learned” workshops held for the Human Resources
division, as well as Public Relations and Corporate Communications,
based on previous exercises and current best industry practice

e Coordinated a major exercise in April 2013 with Internal Security Forces (ISF)
in Qatar to carry out a massive drill involving site employees, QOPS
and management. This tested Dolphin Energy’s readiness for various

emergency scenarios
Communicated Crisis and Emergency Management and Response Plans/

Procedures across all divisions & departments, through conducting training e Continued to ensure the readiness of emergency rooms across
sessions and specialized workshops Dolphin Energy

Carried out regular drills and table-top exercises with various divisions across
Dolphin Energy, such as UOPs and QOPs, HR and PR/CC teams

DURATION OF ACTIVITY POINTS SCORED

Individual .
Exercise/Sport 1

2*

Points
Chart More than 30 minutes

Group
S CEETELIM  More than 30 minutes

oad Safety

n our world today, the risk of being enhanced by additional initiatives that are
with team Iexposed to road traffic accidents is now in place:
A competitor shows her delight in completing the 3km race greater than ever, on a regional and
international scale. The socio-economic * Reward / Incentive Program for good
fhg— and health impacts are substantial and it driving performance
is sad to note that road traffic accidents °

In-vehicle Monitoring System (IVMS) on
vehicles — a tool to monitor good
or poor driving practices

continue to be the leading cause of fatalities
throughout the world, year after year.

Together for a Healthy Heart

What does
getting fit

Dolphin Energy is aware of the many risks e Defensive Driving Training (on road and

associated with driving and as a result,
has taken a proactive approach towards
increasing awareness about road safety.
The main goal of this campaign is to

desert driving)

e | earning about the vehicle and its safety
checks, including tires

Tea: spread awareness on safety, and help e Health & Fitness Campaigns aimed
9 u reduce the risk of harm to both employees at reducing driving related stress
o o r yo u - Almonds: and the wider society. - . N
e Disciplinary action for poor driving
Dolphin Energy’s Road Safety Awareness performance
Campaign includes: ) )
Dolphin Energy encourages its employees
o ’ e Safe Driving Policy — both as drivers or pedestrians - to be
1. It can improve your mood o cautious and be safe on the road, for their
2.1t can improve the way you feel * Safe Driving Standards and Procedures 1, sake and for that of their loved ones! m
about yourself e Road Safety Handbook
: . (Arabic and English)
3. It aids your immune system
4. It protects you from heart disease * Compliance with local regulatory
: Bl guidelines anldl pammpanon in
5. It helps you to sleep better government initiatives
6. It slows down the effects of aging ¢ Risk assessment and reduction
. . initiatives e.g. journey
7. It cuts your risk of diabetes management, etc
Olive Oil: )

8. It speeds up your metabolism

9. It increases hand-eye coordination

8 | Dolphinsight

® |mplementation of lessons learned
from accident investigation and
causal analysis

e Road safety inter department
workgroups

Road safety is a shared responsibility
among Dolphin Energy employees who
use company cars and as such, efforts to
encourage safe driving behavior is being

Dolphinsight | 9



Spotlight On... Corporate Communications

In this issue of Dolphinsight we profile the
Corporate Communications department
in our Spotlight On Series.

The role of Corporate Communications
in any company/organization is crucial..
Corporate Communications is seen as
the ‘spinal cord’ of a company, providing
a vital link between an organization

and its audiences. It is the role of
Corporate Communications to explain
the company’s actions and behaviors to
those who have a vested interest in

the company.

As a team, the primary objective of
the corporate communications team is
to manage the Dolphin Energy brand
and protect its reputation. Critical to
this is the need to manage, shape and
sometimes change perceptions.

This can be done in part by consistent
and clear communications to the
following audiences or ‘publics’ to use
in communications parlance:

Employees (existing and prospective)
Customers

Government

Investors/Shareholders

Regulators

Community groups

Educational institutions

The objectives of the
department include:

¢ Support Dolphin Energy’s
business objectives

e Advise on strategic corporate affairs
and communications issues

e Support other departmental/divisional
communications

Corporate Communications is led by
the DVP Corporate Communications,
supported by a Corporate
Communications Adviser and the Head
of Corporate Events. Communications
specialists have experience across the
gamut of communications disciplines —
media relations, stakeholder relations,
crisis and issues management, event
and sponsorship management and
internal communications.

Each member of the team has specific
roles and responsibilities based on their
expertise and experience. Projects are
also assigned to each member acting
as a project leader who then draws from
the support of the rest of the team. Third
party support is provided as and when it
iSs appropriate.

With so much of what the team does
contingent on a professional, experience
supplier network, it is critical that the
team builds and maintains strong
relationships with external vendors

— this helps deliver results that are
associated with the brand and that
meets the expectations and standards
of the department.

The Corporate Communications team
has a flat reporting structure meaning
that everyone supports the other to
ensure work is done on time and to

a high standard. One of the most
successful elements of the department
is the way in which team spirit and
camaraderie pervade. We all share in
success and failure and this drives the
department to produce excellent results.

In addition, the department works as a
service led department, providing advice
and support to the company’s other
divisions and departments and their
communications needs. Driving every
single decision is the need to reflect the
reputation of the company in the best
possible way.

Mariam Al Badr
— DVP Corporate Communications

Norma Sbahieh
— Head of Corporate Events

Stefan Batory
— Corporate Communications Adviser

Feline Dahrouj
— Communications Specialist

Sara Al Khalufi
— Communications Specialist

Abrar Al Mahmoud
— Communications Specialist

Nisrine Iskandarani
— Communications Assistant

The Corporate Communications team

By helping the company meet its
business objectives. One example

of this is the way the company has

met its nationalization targets,
facilitated by the development of
collateral such as the nationalization
brochures, the appointment of brand
ambassadors and the support provided
at important career fairs.

Supporting the company’s divisions and
departments with their communications
requirements, whether it be UAE

Operations communicating to
communities based in Fujairah, HR&A
engaging with bright, young talent

or helping the Marketing Division
provide insights on aspects of how
the company works.

Internal Communications — delivering
important information about the
company or information needed to help
employees enhance their performance.

Professional. Creative
Collaborative.

Josefina Battung

Saif Al Maskari

Ali Al Majid

Murali Sivaraman

Sean Day Ali Al Ali Mohammed Al Shammari Saleh Al Dossari
Srikanth Ravishankar Ahmed Mohamed Saeed Al Athbi Jawahir Al Ali
Mohammad Abdulgader Humaid Al Marzoogi Nasser Traktar Abdullah Bilal
Arun Nijhawan Hamad Al Dosari Joy Skariah

Saad Ali

John Nelson

Mahmoud Al Thahabi

Mohamed Al Hashmi

Noor Al Kuwari

Ammar Sakini

Mohamed Al Ammari

Muneera Al Maadeed

Saoud Al Mesallam

Philip Langdon

Ali Daifalla

Ahmed Al Shaabi

Manoranjan Sinha

N M\ N 7N M M M

Masoud Al Nasr Imran Aslam Natarajan Kanagasabai
Mubarak Al Nabet Andre Fil Arun Sinha

Yousuf Al Mousawi Mohamed Cherifi Mohammed Al Khaldi
Ahmad Al Mohannadi Saleh Bahlool Abdelmalek Boulahia

Jabara Al Marri

Hessa Al Musaifri

Mohammed Al Yafei

/S U U U U U J

New

E m ployeeS June 2013 - November 2013

10 | Dolphinsight

I do

| joined Dolphin Energy in 2012 as a Procedure and Compliance
Specialist in the Plant Availability Department, Qatar Operations.

My home base is the Ras Laffan facility. Our department is concerned
with reliability and integrity of the assets to ensure continued business.
My role focuses on crafting and developing policies and procedures,
along with other technical documentation; ensuring compliance, and;
identifying and formalizing processes. | have a particular interest in
business process mapping, improvement, and analysis. For me,

every day is a challenge to discover new ways to develop solutions.

| derive satisfaction from working with the team to ensure consistent and
quality products, and to achieve goals in an effective and efficient manner.
One enjoyable aspect of my position is that | have the opportunity to work
on varying subjects with technical colleagues from diverse backgrounds.
This means that every day is new and interesting — we work for a great
organization where positive change is actively encouraged.

lam

Originally from a small town in Minnesota, USA, | hold a B.A. in
Anthropology, B.S. in Professional Writing, and am a certified quality
auditor with 15 years’ petroleum experience. Growing up in a small town
where the Mississippi River is your backyard (literally) and four seasons
per year made me passionate about nature and outdoor activities. | love
travelling to visit other environments and observe different cultures.

In particular, | am passionate about going on safari in Africa.

From gorillas to wild dogs, | have trekked through Africa. While on a
game drive, the world opens to me on many different levels and reminds
me that we are only visitors here for a short time. We are privileged to
experience such wonders and it brings things back into balance for me.

| aspire

Throughout my life, several people requested that | write a book

of my life experiences and to relate stories | have witnessed. | hope
that | will have the opportunity to write it all down and share the unique
events with others — to inspire, entertain, and impart a special meaning.
But, | aspire to have many more journeys before embarking on

that goal.One day, | would like to live in the countryside on my own
self-sustaining, organic farm applying permaculture and other
stewardship methodologies. And, of course, keep going on safari! m

outdoor life

Jill has seen some marvelous sights on her travels, from lions, gorillas and elephants in Africa to trekking and enjoying

Revved Up For The Race...

Although the F1 Championship had already concluded by the time the stars and
their cars arrived in Abu Dhabi, the atmosphere in the Dolphin Energy Hospitality
Suite brimmed with anticipation and excitement.

Many Dolphin Energy employees — including the lucky winners of the F1 Time Trial
that took place at the UAE General Manager’s Meeting — were present to watch
the race which concluded an exciting weekend in which our colleagues were able
to attend a pit lane walk, watch the qualifying races and witness a spectacular
race in world class surroundings. And it was another win for Sebastian Vettel who

strengthened his grip on the world championship which he had already won in
India the week before.

Dolphin Energy’s support for the Abu Dhabi Grand Prix recognizes the
opportunities for the emirate to leverage the event and raise its profile. Aside from
showcasing its many projects, F1 allows Abu Dhabi to strengthen its credentials
as a sporting destination of distinction.

The event is one of the most important events on Abu Dhabi’s annual calendar
and provides the company the opportunity to enjoy the spectacle as well as the
attractions associated with the entire event, such as the live musical performances
from some of the world’s most celebrated stars. m
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Abu Dhabi Science Ula)mo )< jago
Festival Wrap pol=llsuhigll

The Abu Dhabi Science Festival was launched to inspire Abu Dhabi’s youth to engage in science, technology, and innovation. Jaigllg dyisillg polell ganlgo ghe JUdDl gle subagil b &4uins Gany polell sulagl ylajmo &Ud

The fun-filled event proved to be a real hit! ol bl el J8JlGandl i §éa 1 8g

Kids of all ages found the activities enthralling aigoll wlileall (oymiiy loell &1on (0 Q\gb‘\
Children learning about wind energy at the Dolphin Energy Stand a8UAl (11019 alia 98 LN &8UA (e ygol=iy Jlanby
There was plenty of hands-on experience for the kids to enjoy... ...\)\ma\J\ Wl Gl Huiabl o piall |
... to help them learn about the different uses of energy a8lall s yaoll clolaniwl pod gle paiaclu Gillg ...
Kids experience g-force at the gyroscope wgAwgpall \5\9 ne Al 898 (Hgpuiay Q\m&“\ .
dluoll Yo &0 A8IAL (11)g3 lia) Alnd)
adlnl) (jrolga aapil anigipall g a s il allh 488y 80y 0l paoyei wliy |

A night shot of Dolphin Energy’s stand at the Abu Dhabi Corniche

Excited girls pose with Khaled, Dolphin Energy’s young mascot
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