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COVER STORY

Dolphin Energy Launches
2010 Sustainability Report

n August Dolphin Energy released
I details of its second sustainability report.

The report was prepared in conjunction
with the Global Reporting Initiative (GRI),
which is renowned for developing
comprehensive international guidelines for
sustainability reporting. Once again,
Dolphin Energy’s report was classified by
the GRI as ‘A/GRI Checked’, indicating
high levels of transparency.

This year’s report measures Dolphin
Energy’s performance in 2010 against
a set of key sustainability performance
indicators and targets set in 2009 and
provides highlights across the following
areas — creating economic opportunity,
minimizing environmental impacts,
ensuring safe operations, improving
community engagement and becoming
the employer of choice.

Commenting on this year’s performance,
our CEO, Ahmed Ali Al Sayegh, said:

“| am particularly pleased that we have
deepened our commitment to embedding
the principles of sustainability across the

company. The integration of sustainability
key performance indicators into the
business plan demonstrates our
commitment for the long term as we
implement measures that help contribute
to social development, economic growth
and well-being locally and regionally.”

Highlights from the 2010 report include

a reduction in flaring by 56%, compared
with 2009, a 9% reduction in greenhouse
gas emissions (GHG) from the previous
year, as well as the development of a
GHG Emissions Register in Qatar,

based on EU guidelines and protocols.

Dolphin Energy’s Qatar Operations
Division recorded more than 7.7 million
man hours without a lost time incident
(LT1) while the UAE Operations Division
registered more than 7 million man hours
without an LTI.

In addition the company reached a major
milestone in producing 100 million barrels
of condensate and 2 trillion standard
cubic feet of natural gas. The completion
of TFP in December 2010 saw the

construction and laying of a 244 kilometer
pipeline to meet the requirements of its
customer, the Abu Dhabi Water and
Electricity Company.

Furthermore, Dolphin Energy has seen an
increase in the numbers of Emiratis and
Qataris choosing to work for the company
as it strives to meet the nationalization
targets set out by the governments of the
UAE and Qatar.

“While we have made progress in our
performance in some critical areas the
report also outlines very clearly where
improvements can be made. We have
already begun the process of looking at
this so that we meet our obligations.”

“This process of continuous improvement
will help us to drive positive economic,
social and environmental impacts and
help us meet our obligations as an
effective and responsible partner, neighbor
and employer,” added Mr Al Sayegh.m

The report is helping the company fulfill its duties as a responsible partner, neighbor and employer

Dolphin Energy Concludes First Customer
Satisfaction Survey

Takatof Honors
Dolphin Energy for its
Continued Support

akatof, the program that
I encourages young people into
humanitarian and social initiatives,
celebrated its fourth anniversary in June

2011 and honored Dolphin Energy for its
continued support.

HH General Sheikh Mohamed Bin Zayed
Al Nahayan, Crown Prince of Abu Dhabi
and Deputy Supreme Commander of the
UAE Armed Forces, honored more than
1,500 dedicated young Emirati volunteers
who have played an important role in
contributing to national events such as the
Formula 1 Etihad Airways Abu Dhabi
Grand Prix and the FIFA Club World Cup.

In addition, the ceremony also recognized
the contribution made by volunteers of

the National Emergency Response Program
(Sanid), a joint initiative between Takatof and

the National Crisis and Emergency
Management Authority (NCEMA) to recruit
and train volunteers to respond to national
and local emergencies.

Our CEO, Ahmed Ali Al Sayegh,

who was present at the awards ceremony
said, “It's an honor to receive this award.
Since the establishment of Takatof,
Dolphin Energy was very keen to

support the program because of the
social and humanitarian aspects that

the initiative offers.”

Since Takatof was established in 2007
by the Emirates Foundation, more than
18,000 people have taken part in this
initiative and have contributed over
500,000 hours of their time. m

Dolphin Energy recently tested its

E m r n emergency preparedness and
e g e Cy response by holding three large scale

Response
Exercises

Conducted

exercises in May and June across the
UAE and Qatar.

Emergency Management Teams
(EMT’s) were activated and supported
by the media response and relative
response teams in both countries.
Major incidents were simulated and
then escalated in severity to test all
levels of emergency management
and response.

New Customer

Complaints

Management
Procedure Rolled Out

Complaints Management System

Customer advices, Complaints & Issues
Email, fax or letter (but not verbal)

Email Recieved by DEL Dept.
customercare@dolphinenergy.com Marketing/UOPs/QOPs etc.
Marketing & Commercial

Person appointed as

Reporting, Statistcs and Analysis

focal point for each
issue resolution

- la

HH Sheikh Mohamed Bin Zayed Al Nahayan presents our CEQ with a memento of Dolphin Energy’s support

“The teams handled the influx of
communications from the many
stakeholders role-playing in these
exercises and it has helped to enhance
important skills when dealing with the
media, relatives and the general
public,” commented Ali Al Rahbi,
Dolphin Energy’s VP QHSESS.

“Having restructured the EMT support
teams recently, it was very pleasing to
see how well the teams performed and
| would like to express my gratitude to
all those involved in taking their
responsibilities seriously,”

Al Rahbi continued.

The findings of the recent customer
satisfaction survey highlighted the need
for excellent communication,
co-ordination and processes in order to
meet our customers’ needs.

Being a customer focused company,
Dolphin Energy strives to enhance its
responsiveness to the needs and
concerns of its customers.

To that end, a new initiative,

the Complaints Management System,

has been developed to ensure that any
complaints from our customers in the UAE
and Oman as well as Tasweeq, QP and

Assess Issue and agree
with concerned internal &
external parties (as required)
resolution actions, implement
& inform customer

In addition to these drills, the Crisis
Management Team was subjected to

a grueling “Table Top’ exercise scenario
involving many factors of crisis
management. Team members were
required to plan and execute a
company-wide defense against a
barrage of problematic inputs as the
scenario unfolded.

“Overall, the drills were well executed
and we will take the learnings to
ensure we make improvements where
required,” concluded Al Rahbi.

RLOC are managed and resolved in an
efficient, effective and professional manner.

The new procedure improves the existing
process and ensures customers receive
optimal feedback at all times.

The new system also provides more
efficient inter-departmental coordination
for resolving issues and maintains a
centralized complaints register.

This initiative is part of the wider scheme
to be more customer focused.

The complete procedure can be viewed
on Dolphin Direct. m

Communication of resolution
actions to Customer
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Senior Managers
Work, Plan & Play

embers of Dolphin Energy’s
M senior management team left the

Desert Islands Resort tired but
energized and enthusiastic having just

completed a highly productive team
building event.

Dolphin Energy leaders also participated
in an exercise which provided feedback
on individual personality profiles, which
were then developed into a team profile.
Knowledge of each other’s personal
preferences will improve executive
teamwork and coordination.

Members of our senior management team attended the two day workshop to focus on cooperation,

Taking place from 9""- 10" May 2011, communication and coordination

the workshop focused on the following
themes — cooperation, communication
and coordination. Our General Managers
Adel Ahmed Albuainain and Ibrahim
Ahmed Al Ansaari opened the meeting,
welcomed all and expressed their
expectations for the two-day program.

Core Competency Model

The second day saw executives focus on
strategic issues of human capability

— the creation of Dolphin Energy’s core
competency model. Core competencies
were identified at three organizational
levels: executive, management and
individual contributor. The model will serve
as the foundation for many HR systems
including selection, training & development
and performance appraisals.

Obaid Al Dhaheri, Dolphin Energy’s Senior
Manager Strategic & Corporate Planning
presented information on the 2011
Business Plan and then introduced an
innovative event in which teams navigated
their way through separate stations to future company success, are included
around the resort, answering questions in the article below. m :
about the Plan before progressing to the -
next station. There were also a number of = E

Abdulla Al Hashemi, Saif Bu Alrougha, Ajlan Al Qubaisi, Mohamed Al Hammadi and Francois Guiberteau
join forces for one of the teambuilding activities

More details on the model, which is critical

experiential activities to build teamwork
and communication during the two days.

many new initiatives that we have
planned and our Talent Management
team will be spending time explaining
the new model and how it impacts
employees in a series of workshops in
the near future,” concluded Iman Al
Qasim, Dolphin Energy’s DVP HR&A.

By understanding the competencies
required for current and future expertise
levels they can determine what is required
to move up the career ladder. Dolphin
Energy’s employees will hear a lot more
about this model in the coming months.

olphin Energy’s Talent to build systems, design training offerings
DManagement function is and development assignments to move
relatively new. In fact, so new people towards achieving proficiency.
that many still wonder what it's all about. It would be impossible to focus many of our
Talent Management, or “TM’, is charged  efforts without this model,” explained Bob
with developing employee competence  Hughes, Dolphin Energy’s TM Manager.
so that the company can meet its
strategic objectives. More simply, This model can be used by employees
TM’s mission is to provide the right people  in planning their progression.
with the right skills at the right time.

“We are committed to driving excellence
in everything we do. This is the start of

A competency is defined as a skill,
knowledge or behavior.

Core competencies are those which
define some aspects of the ideal
employee’s contribution. One of TM’s
goals is to provide a pool of employees
who can apply Dolphin Energy’s core
competencies towards meeting
company goals.

Dolphin Energy Core Competency Model

Manages

Manages Others the Business

Manages Self

¢ Functional and
Technical Skills

¢ |nforming

¢ Conflict Management ¢ Decision Quality
Developed during the senior
management’s recent team building
event, the core competency model
portrays competencies on two levels.
While foundation competencies apply
to employees at all levels, core
competencies are specific to one of

¢ Managing and
Measuring Work

¢ Managing Vision and
Purpose
e Self-Development

¢ Motivating Others ¢ Organizational Agility

¢ Time Management ¢ Planning e Strategic Agility

* Problem Solving

¢ Ethics and Values
¢ Timely Decision Making

three organizational levels: executive,
management and individual contributor.

The model will be used to drive
excellence across the company and
serve as the basis for selection,
performance appraisals, training,
career development, assessment
and will be used in creating

job descriptions.

e Customer Focus
¢ Drive for Results

“The model tells us what people are
supposed to be able to do. Our job is
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Survey Results Actioned

mployee engagement at Dolphin
Energy is such that, when compared
to other oil and gas companies that

participated in the same survey, Dolphin
Energy ranked 6" out of 26",

In addition, Dolphin Energy scored in the
highest performance zone of all companies
worldwide who participated, according to
research from AonHewitt, the company
tasked with running Dolphin Energy’s 2010
Survey. The results of the survey showed
that Dolphin Energy’s overall engagement
score increased to 73% from 72% when
compared to the 2008 survey.

Engagement is defined as the state of
emotional and intellectual commitment
that employees have to an organization.

Research also shows a very high
correlation between employee
engagement and business performance.

The survey categories where Dolphin Energy
scored highest were Relationships with
Customers and Colleagues, Physical Work
Environment, Compensation & Benefits and
Perception of Senior Management.

Although the rankings were very good,
company executives took time to study
how engagement might be further
improved. Meetings held recently in Abu
Dhabi and Doha produced action plans
for further improvement to employee
engagement and morale.

Members of the senior management team
met with consultants from AonHewitt,
who presented detailed feedback from
the survey, focusing on Dolphin Energy’s
impressive showing and also on areas

for improvement.

Although overall results between Qatar
and the UAE were very similar, there were
some differences. The four areas selected
for improvement were: Career
Opportunities, Training & Development,
Performance Appraisals and Recognition.
Once the action plans were completed,
they were consolidated and presented to
our General Managers for approval.

During the remainder of 2011 and 2012,
Talent Management will first collect
additional data to sharpen the focus

of upcoming improvement actions.

Improvements are planned for the
performance appraisal system, including
training for managers on best practices in
performance appraisal interviews.

New systems will be implemented to
enhance career opportunities including
succession planning, career development
plans and enhanced training needs
assessment, based on the results

of performance appraisals.

Finally, an employee engagement
campaign is currently being planned to
keep employees informed about current
and future improvement efforts, policies
and management communication.

“While our survey results were very
strong, continuous improvement is part
of our culture. Our goal is to continue our
commitment towards being an employer
of choice. We will continue to follow
through on this goal by focusing on

the priorities that come out of each
engagement survey,” added Iman Al
Qasim, DVP HR&A. m

g

General Managers’ Meeting - UAE

The first UAE General Managers’ meeting
of the year took place on 30" March
2011, giving employees the opportunity to
meet and raise questions to members of
the senior management team.

Held at the Beach Rotana Hotel, the
meeting was chaired by Ibrahim Ahmed

Al Ansaari, Dolphin Energy’s General
Manager in the UAE. He was joined by the
General Manager of Qatar, Adel Ahmed
Albuainain and Fares Chemouni,

VP Corporate Affairs.

Recognition Awards Matrix

Individual Award Individual

TIER 1-A Award Certificate

(Current)

Standard Gift or Coupon
(Value AED/QR 300)

Award Certificate
Monetary Award
(AED/QR 1,500)

CER G Award Certificate
Monetary Award
(New) (AED/QR 5,000)

In his welcome address, Mr Al Ansaari
re-emphasized the company’s
commitment to road safety. He re-iterated
the strict policy in place and made it clear
that every single employee must comply
with the guidelines at all times.

Following this, Eisa Al Falasi, HR Manager,
then provided an update on the
Recognition Awards Program, outlining
changes in response to the recent
Employee Engagement Survey.

The program has been reviewed and
expanded to provide more

Eligibility Criteria

Excellent work on a specific project
or Significant contribution (1 time) or
Volunteering for an extra or Emergency
assignment while maintaining workload

Significant Contribution(s) to the
Company that improves business
outcomes @nd Documented Cost

Saving (USD 50,000 — 100,000)

Significant achievement outside
normal duties/responsibilities that
enhances the Company’s business
and Documented Cost Saving
(Above USD 100,000

opportunities to recognize and reward
‘individual contributions’.

Then it was the turn of Obaid Al Dhaheri,
Senior Manager Strategic & Corporate
Planning, who provided details of the
Dolphin Energy Bonus Metrics for 2011.

Following the presentations, the floor was
then opened for a lively session of questions
and answers, many of which focused on
changes to the Medical Insurance Policy
and Dolphin Equity. m

Recommend Approve

Line Manager DVP or Division VP

Line Manager VP Corporate Affairs /
Review Committee DGM

Line Manager

Review Committee Relevant GM

Dolphin Energy
Continues its support
for the AD

Industry Awards

n 24" May 2011,
the Higher Colleges of
Technology held its

annual Abu Dhabi Industry
Awards — a ceremony in which
top graduates are recognized for
their achievements in their chosen
field of study.

Dolphin Energy has been a keen
supporter of the event, which is in
its eighth year. The awards
program is held under the
patronage of HE Sheikh Nahayan
Mubarak Al Nahayan, Minister for
Higher Education and Scientific
Research and Chancellor of the
Higher Colleges of Technology.

Dolphin Energy was one of 29
corporate sponsors and the
company was represented by
Mariam Al Badr, DVP Corporate
Communications, who accepted
an award of appreciation from
the College for Dolphin Energy’s
continued sponsorship.

“Highlighting the achievements of
young UAE National talent is so
important because it serves as a
source of inspiration and motivation
for others. It is wonderful to see so
many students take important
steps that will have a positive
impact on their future success and
| would like to congratulate all the
recipients for being awarded,”
said Mrs Al Badr.

In all, 46 graduates with a Masters,

Bachelors, Higher Diploma or
Diploma were recognized.

Dolphinsight | 5



Qatar

Qatar

General Managers’ Meeting - Qatar

he Public Relations Department
I organized the first General
Managers Staff Meeting of the year
on 14" April, 2011.

Taking place at the Doha Sheraton Hotel,
the meeting was led by our General
Manager in Qatar, Adel Ahmed Albuainain
and was attended by Dolphin Energy
Qatar’s Deputy General Manager,

lorahim Al Kuwari and the company’s VP
Corporate Affairs, Fares Chemouni.

The meeting started by marking the sad
passing of Armiya Makam, Field Operator
in QOPs, who died on 8" April, 2011.

In expressing his condolences, Mr Albuainain
asked for a moment’s silence.

Dolphin Energy employees were then
given an overview of the company’s
annual performance and achievements in
2010. These included reaching 7.7 million
working hours without a Lost Time
Incident (LTI) for QOPs; 53 months worth
of LTI free operations by QOPs Offshore;
one million hours without an LTI for the
Common Low Sulfur Condensate Storage
Export Facilities Project and the
completion of the Stream 2 Onshore
Shutdown on time in February.

Following the GM’s presentation,
Rasheed Al Rasheed, HR Manager,

then took to the floor and outlined details
of the Recognition Awards Program.
Those recognized for their outstanding

contributions in their line of work included:

e Colin Sewell, Constantin Chirca,
Mamdouh Sedik, Tong Wai, Krishnan
Selvakumar, Saravanan Subramani,
Rola Atiyeh, Harish Rupakula,
Srinivasan Subbiah

e Saida Al Khulifi, Andal Al Kandari,
Murugesan Shanmugam, Wahab
Drahman, Abdulrahman Al Hadhrumi,
Senhil Ranjendran, Mohamed
Jainlabadeen, James Collins

e \/elappan Minakshisundaram,

Tariqg Jilani, Hamad Al Thani, Wilson Leon,
Rizal Permana, Mohammed Al Athba,
Shantisagar Patil, Iorahim Hamad

e Mohamed Shaheen, Sagib Mohammad,
Juanito Macaraig, Yash Bhatia, Mohamed
Kassem, Junaid Murtaza, Raghuraman
Santhanam, Triki Jameleddine,

Girish Kamal

QGBC Presents
to Dolphin Energy

Representatives from the Qatar Green
Building Council (QGBC) visited Dolphin
Energy Tower to deliver a presentation
that helped raise awareness around the
Council’s efforts to promote sustainable
development and increase
environmental and green building best
practice across Qatar.

Delivered by Mrs Rajaa Saleh, QGBC’s
Operation and Development Manager
and Head of the Steering Committee
and Dr Alex Amato, Head of Research
and Innovation Committee, the
presentation focused on the Council’s
vision, mission and the criteria for
defining sustainable buildings.

QGBC is a non-profit private
organization dedicated to promoting

environmentally responsible buildings
through education and membership.
QGBC aims to generate and foster
awareness, create understanding and
initiate education.

It is also focused on developing a
definitive set of clear environmental and
green building best practice guidelines
and committing to research and
development. It is supported by HH
Sheikha Moza Bint Nasser Al Missned
and the Qatar Foundation.

More details can be found at
www.qgatargbc.org

Green building best practice guidelines are currently being developed by QGBC
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e \lenkatesh Selvarajan, Asokan
Subbarayalu, Wahab Drahman,

David Sanderson, Mohamed Chowdhury,
Arumugam Ravi

e Sudheendran Bhaskaran, Ali Al Khayyat,
Emilio Alberto, Abdulaziz Al Haji, Houssam
Hussein, Najeeb Mehmoud, Hanan

Al Ghazal, Naeem Tajuddin, Maha El Taha

e Graham Matthews, Khamis Al Naimi,
Jagat Dave, Saida Al Khulifi, Eman

Al Mannai, Syed Muti-Ur-Rahman,
Rasheed Al Rasheed, Mohammed
Abdulla, Reem Al Thani.

This was followed by a presentation on
Dolphin Energy’s Bonus Metrics and the
Profitability Improvement Plan.

The floor was then opened for questions,
many of which focused on Dolphin Equity
and the Medical Insurance Policy. m

Members of the senior management team answer questions from employees

Dolphin Energy Participates in
7t Qatar Reliability Forum

olphin Energy’s Qatar Operations
Team (QOPs) joined their industry
peers and participated in the 71"

Qatar Reliability Forum which was held
on 7" April, 2011,

In addition to Dolphin Energy, the oil and
gas industry was represented by Qatar
Petroleum, Ras Gas, Qatar Gas, Shell,
Oryx as well as Qatar University and
Texas A&M.

Dolphin Energy’s delegation was led by
Jassim Al Jasmi, Plant Availability
Manager who was joined by Girish
Kamal, Raju Sasidharan, Akhilesh Bhati
and Venkatesh Selvarajan.

Dolphin Energy led one of the group
discussions on “Reliability Strategy in Oil
and Gas”, focusing on five areas:
‘Reliability Programs, Applications and

Jassim Al Jasmi led the delegation at the Forum

Tools’; ‘Philosophy of Where, When and
How in the Life Cycle’; ‘Reliability
Business Processes, Organization
Structure and Functions’; ‘Outsourcing
and its Impact on Knowledge Retention,
and Local Regulatory Requirements’.

Dolphin Energy’s participation received
positive feedback from those in
attendance who agreed unanimously
that the lessons learned by the operator
should be incorporated into the design
phase of a project to ensure reliable
systems and equipment are used.

Moreover, a special appreciation was
noted by users of Reliability Management
Applications, such as Meridian and its
impact on maintenance cost savings.
This is currently being researched by
Dolphin Energy reliability teams. m

Dolphin Energy Sponsors A Flower Each Spring

ore than 100 company
M employees supported Dolphin
Energy’s sponsorship of A Flower
Each Spring Program, the event designed
to nurture and preserve Qatar’s floral
environment. Held in Ras Laffan on

7" May 2011, the event was organized

Raising awareness among children is a key facet
of the Program

by the Friends of the Environment (FEC).
The objectives of the Program include
increasing community awareness of the
importance of vegetation in protecting the
environment from degradation and
desertification; building a positive attitude
towards the natural environment among
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Dolphin Energy’s participation was well supported
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young people and developing capacity

and creativity in the fields of environmental

development, especially among children.

This year’s event aimed to create
awareness about the conservation of the
Arthrocnemum Glaucum shrub. Four
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hundred students attended the Program
and learned about sapling planting, birds
and insects, waste management and pearl
diving. In addition, the Quranic Garden
section featured plants mentioned in the
Holy Quran, classified into three categories
—Desert, Tropical and Mediterranean. m

For the second year in a row, Dolphin
Energy participated in ‘Earth Hour’,
the international initiative held to
highlight the need to combat climate
change effects on the planet.

On 26" March 2011, at 8:30pm,

all non-critical lighting, electrical
appliances and floor lights in Dolphin
Energy Tower were switched off for
one hour.

An internal circular was issued to all
employees encouraging them to
observe the occasion at their
homes and switch off the lights at
the same time.

Countries around the globe including
America and those in Europe and the
Middle East (including Qatar and the
UAE) stood in darkness for

60 minutes, demonstrating support
to combating global warming and
climate change. m
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Dolphin Energy Receives Award
from Hamad Medical Corporation

olphin Energy Qatar received an
D award from Hamad Medical

Corporation (HMC), during the
World Blood Donor Day ceremony held
on 14" June 2011, at the Doha
Sheraton Hotel.

The award was received by our DVP
Public Relations, Ajlan Al Enazi, on behalf
of the company.

By marking World Blood Donor Day, the
ceremony helped to raise awareness of
the importance of blood donations for
patients who required transfusions and to
send a message of appreciation to all of
HMC’s donors and supporters.

About 360 voluntary donors representing
various nationalities and organizations
were honored in the presence of the
Minister of Health, HE Abdullah Bin Khalid
Al Qahtani and HMC Managing Director,
Dr Hanan Al Kuwari.

The event also focused on the need to
attract more blood donors.

HMC has witnessed greater demand for
blood donations due to the opening of
new hospitals and the increase in
population, in addition to the expansion
in cardiovascular surgeries and liver and
stem cell transplants. m

i

Ajlan Al Enazi picks up the award given to Dolphin Energy for the company’s continued support
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Qatar

Dolphin Energy Revs Up for

Road Safety

olphin Energy Qatar recently
D sponsored the Third Annual

Ras Laffan Industrial City (RLIC)
Community Outreach Program from 21

March to 3 April, 2011.

More than 23 schools participated in the
Safe Schools Program held at Al Kaban
Youth Centre and Al Khor Primary
Independent Model School which focused
on road safety. Specifically, the Program
covered areas such as ‘bus safety’, ‘arrival
and departure at school’, ‘seatbelt use’
and ‘safe driving’. In addition, there were
activities relating to traffic signs, visibility in
the dark and vehicle stopping distances.

The RLIC road safety campaign is part of a
large scale safety initiative which began in

2009 to create respectful, trust-based
partnerships between companies in Ras
Laffan and the neighboring communities.

“This year’s program aimed to raise
awareness of road safety issues for
children, their parents and other adults
with special focus given to enabling
students to take a proactive and
responsible approach to protecting

themselves, their families and their friends,”

commented Jassim Al Malki, Dolphin
Energy’s HSE&S Manager in Qatar.

“Rather than simply handing out
information, this initiative was more
interactive and worked with the local
communities to address issues of
concern. This made it more meaningful

and helped to increase a mindset around
the safety of our children,” Al Malki added.

Other activities included the annual ‘Road
Safety Art Competition’. Prizes were
awarded to the three best contributions
from each school and the winning drawing
will be used in the Annual Road Safety
Calendar. Parents were also invited to
participate in a road safety quiz.

In addition to Dolphin Energy, other major
RLIC based companies participated in
the Program including Qatar Petroleum,
Al Khaleej Gas, Oryx GTL, Qatargas,
RasGas and Qatar Shell. m

Road safety is a hot topic for the company and many programs to safeguard its commitment are run in both countries

On 8" and 9" March 2011, a Risk
Assessment & Management
Workshop was held in Ras Laffan for
Dolphin Energy’s Qatar Operations
(QOPs) HSE staff and members of the
QHSE&S team in Abu Dhabi.

The workshop was facilitated by
Dr Stewart W. Behie, Field HSE

Manager, and covered a wide range
of risk and safety engineering topics
such as Process Hazards Analysis
(PHA), Techniques & Facilitating PHA's
(Do’s & Don'ts), Field Safety Practices
at Dolphin Energy and Emergency
Response at Ras Laffan.

In addition, an overview of Dolphin
Energy Fire Detection & Protection
Systems was delivered as was a
presentation titled ‘Reliving the Safety
Sins of the Past’. Presentations were
given by Dr Behie, Colin Sewell,

Neil Cooper and Edmund Balmes.

Attending from QOPs HSE were: Stewart
Behie, Colin Sewell, Hamad Al Marri,
Sultan Al Humaidi, Rajagopal Kannan,
Parveen Chaudhari, Shaji Kumar, Shaun
Ross, Issa Al Sadah, Neil Cooper, Farouk
Dahmane and Edmund Balmes.

Attending from QHSE&S were:
Shareefa Al Adawi, Khaled Jumaa Al
Hosani and Hadi Al Nemar Al Badli.

Dolphin
Energy
Holds Safety
Performance
Workshop

IT Steering D7z
Committee
Convenes

IT Steering Committee meeting
of the year.

Taking place at our offices in Abu
Dhabi on 26" May, the meeting,
which was attended by Dolphin
Energy’s senior management team
and management from [T, convened
to validate requirements with
representatives of the company’s

strategy which was developed at the
start of 2011 and designed to allow
IT to monitor and meet the
requirements of all Dolphin Energy
entities. Also subject to discussion
was IT’s service portfolio, business
plan and service level agreements,”
explained Francois Guiberteau,
Dolphin Energy’s Acting DVP [T.

Fares Chemouni, Dolphin Energy’s
VP Corporate Affairs, added:
“We realized that in order to provide

divisions and departments.

“The meeting provided a forum for
the implementation of a long-term

Contractors Recognized
for their HSE Commitment

On 31t May 2011, the UAE
Operations team (UOPs) conducted
its Annual Contractor HSE Review.

Taking place at Taweelah, the meeting
aimed to strengthen the levels of
communication and coordination
between Dolphin Energy and its
contractors. It was attended by UOPs
and members of QHSE&S’s senior
management, as well as
representatives from Robtstone,

Al Husam and Fanoy. Each contractor
shared a presentation on their

company’s HSE culture and how it
was observed and implemented on a
day-to-day basis. And in the interests
of continuous improvement, a number
of recommendations designed to
encourage an increased commitment
by all parties to HSE performance and
best practice was also agreed.

Suggestions were also made to involve
contractors in QHSE&S awareness
programs including wellness
campaigns, near miss and watch

card reporting.

effective and lasting support,

a long term roadmap needed to be
developed. This has allowed us

to validate the requirements, discuss

issues and prioritize and deliver
on our commitment.

“This meeting allows us to action all
these elements. We do this through
portfolio management — making the
right things — so that we can then
make things right. This is project
management.”

The IT Steering Committee meets
twice a year; once in May prior to
budgeting season and again in
November to review the tactical
plan for the forthcoming year.

UOPS Celebrates

its Success

Members of the winning team show their spoils after winning the tournament

0 commemorate its achievement of

I reaching seven years without a lost
time incident, the UAE Operations
Division organized a football tournament.

Taking place on 28" - 29" March 2011,
three teams from Dolphin Energy were joined
by representatives from Mubadala, Total,
Oxy, Robtstone, Fanoy, Al Husam, the CNIA,
Stroytransgaz (STG) and GMA Al Salmeen
to compete over the two day event.

And in a show of support for the
occasion, our GM in the UAE,

lbrahim Ahmed Al Ansaari, attended the
tournament with other members of the
senior management team. The tournament
ended with Dolphin Energy emerging

victorious as DEL A and DEL C took first
and second place respectively. STG
finished third while Oxy came fourth.

Commenting on the event, our VP UAE
Operations, Mohamed Al Mansoori, said:
“All the teams enjoyed themselves and the
games were played in the spirit of fair play
and good sportsmanship.”

“It was a good way to compete with our
friends and colleagues, many of whom
have been instrumental in helping us
reach this important milestone.

Sport helps to develop friendships away
from the work environment and | would
like to thank everyone for participating,
both players and supporters.” m



QHSE&S Launches Heat
Stress Program
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Heat Stress is being communicated throughout
company using posters and flyers

upporting Dolphin Energy
S employees who are currently

working outdoors during the hot
summer months, QHSE&S is currently
running a Heat Stress Campaign which

is being communicated across all
company locations.

“Many of our colleagues are working in
hot conditions and this campaign is
designed to raise awareness about heat
stress. The safety of our employees is the
main priority and this program is designed
to provide important information that will
be of real value,” explained Ali Al Rahbi,
Dolphin Energy’s VP QHSE&S.

Heat stress occurs when someone works
or plays in hot conditions.

n 5" May 2011, Dolphin
Energy’s QHSE&S Division and
Zayed University joined forces

to organize a campaign on vitamin D
deficiency for Dolphin Energy’s employees.

The campaign helped raise awareness
about the risks associated with vitamin D
deficiency and also helped support
important research undertaken by

Dr Fatime Alanouti, Assistant Professor,
Zayed University Health Sciences, which
evaluates the level of vitamin D in the
Emirati population.

The campaign consisted of a 60
minute lecture which covered vitamin D
deficiency, its related diseases and
prevention. Diseases such as
osteoporosis, heart disease, diabetes
and blood pressure are all linked to
vitamin D deficiency and can have a
lasting, damaging effect on those who
suffer from it.
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The body heats and when combined with
hard physical work, loss of fluids, fatigue
or some existing medical conditions
undue stress is placed on the body’s
cooling system. This can lead to
heat-related ilinesses, disability and even
death.To counter this, QHSE&S is running
a series of lectures and has developed
leaflets and posters outlining stress related
illnesses and treatments. The content
includes the following:

e Fainting: Not enough blood flows
to the head, causing loss
of consciousness.

— Treatment: Medical help is required.
Those affected should be moved to a
cool area; clothing should be loosened
and the person affected should remain
lying down to control the condition.

e Heat Exhaustion: Inadequate salt and
water intake causes the body’s cooling
system to start breaking down.

— Treatment: Medical aid is required.
Those affected should move to a
shaded area; clothing should be
loosened and cool water should
be given to drink.

e Heat Stroke: When the body has used
up its water and salt, it will stop
sweating. This can cause body
temperature to rise.

— Treatment: Calling the ambulance is
required. Excess clothing should be
removed and cool water should be
sprayed on the affected person.

Following the lecture, employees were
then invited to complete a survey that
focused on three key areas - food
consumption, psychology and sun
exposure. This helped to provide

an insight into those with a

possible deficiency.

Blood tests were also made available.

The tests were carried out and analyzed
at Khalifa Medical Hospital Laboratory and
recommendations were then made to
employees where the levels of vitamin D
could be improved.

“Working closely with Zayed University
was an enjoyable experience. We were
able to highlight how important it was for
our employees to sustain a healthy
lifestyle while contributing to vital research.
| appreciate all the efforts undertaken to
ensure the campaign was successful.

“This is the latest initiative in which we
have partnered with Zayed University.

e Heat Cramps: This is caused when
heavy sweating drains the body of salt
which cannot be replaced just by
drinking water.

- Treatment: Move those affected to
a cool area; loosen clothing and
drink cool, salted water. If the cramps
are severe or persist then seek
medical aid.

“Heat stress can be avoided by taking the
following precautions — eat nutritious food,
wear light clothing and drink cool water or
other liquids. In addition, you should take
several breaks throughout the day,
insulate equipment that generates heat
and ensure that your immediate work
environment is well ventilated,”

added Al Rahbi. m
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In the past we have collaborated to
provide internship and summer
training programs and ran the
Capstone Project for the university’s
Health Sciences students. Recently,
we were able to run a health
workshop for 20 students and look
forward to working with them again
in the future,” said Hussain Madhi,
DVP QHSES&S.

UAE Road Traffic Casualties by Type

2009 2010

Road Safety

Campaign
Launched

To coincide with GCC Traffic
Week, a Road Safety Awareness
drive was held by QHSE&S from
13 — 19" March, 2011.

Run by the division annually,

this year’s program focused on
three important areas highlighted
in the regional campaign — speed
limits, using signals and children’s
seat belts. It is important to
observe the following:

Speed Limit — It is the driver’s
responsibility to ensure the speed
limit is observed at all times.
Adjusting the speed to suit the
conditions is a must. Driving too
fast is always dangerous.

Type of Casualty

B Death

W Serious Injury

B Moderate Injury
Minor Injury
Others

Using Signals — You should always
remember ‘mirror, signal and
manoeuvre’. Indicators should be
used long enough to provide ample
warning to other drivers and
pedestrians that you intend to
change direction.

Children’s Seat Belts — These must
be used at all times, whether in a
car seat or using the belts provided
in the vehicle. Belts should be
adjusted to protect children and
choosing the right seat for the

size and weight of your child

is essential.

“It is paramount that we do all we
can to ensure the safety of our
employees and other road users at
all times. Observing these rules will
help to prevent accidents and avoid
human and material losses.We are
committed to the issue of road
safety and will continue to support
all initiatives that put the safety of all
employees at the forefront,” said

Ali Al Rahbi, Dolphin Energy’s

VP QHSES&S.

In this issue, we turn our attention to
the Technical Services Department
(TSD). Dolphinsight caught up with
the team recently to get more details.

What is the department’s role
within Dolphin Energy?

We provide engineering service
that fully comply with applicable
international codes and standards
and develop and motivate people
by recognizing their achievements.

We handle all procedures relating to
Engineering Services Requests (ESR),
Facility Change Requests (FCR),

No Obijection Certificate (NOC)
guidelines and Asset Integrity Policy
and Procedures. We are also the
Custodian of the Master Technical
Documents and the only department
authorized to control any changes of
such Technical Master Documents.

It is worth noting that all policies and
procedures were developed in-house,
utilizing our workforce to tap their
expertise. This helped to ensure
considerable cost savings.

TSD works on minor projects relating
to feasibility studies and conceptual
designs. We also introduced project
management guidelines for minor
projects. An example was the work
completed on the Oman Border
Pressure Control Value Modification
Project. We are currently managing
the new Dolphin Energy HQ and are
leading efforts across the company
to construct our new offices which are
being built at Al Raha in Abu Dhabi.

Our mission is to provide cost
effective, safe and environmentally
sound technical solutions that

consistently surpass customer
expectations.

How does the department actually

function?

We interface and coordinate with other

divisions and departments, providing
services that help facilitate work with
a team spirit that helps meet the
corporate objectives.

Who is part of the team?

The department is headed by our DVP
Technical Services, Khalid Al Marzougi.

He is assisted by the Asset Integrity

Head, the Headquarters Management

Team and the Senior Engineering
Manager as per the approved
organization chart.

How do you coordinate with the
team in Qatar?

We maintain a strong relationship
with our colleagues in Qatar

and exchange information, share
knowledge and provide assistance
whenever required.

- ‘
A group picture of Technical Services team members at Dolphin Energy

Can you provide examples
where TSD impacts positively
on Dolphin Energy?

We are passionate about technical
integrity and cost. As a result,

we always review options before
making a decision. We also care
about environmental impact and
safety and ensure these are always
observed in our designs. We also
ensure that our UAE National
employees — interns and associates
alike — are given training and
development opportunities.

In addition, we also ensure that we
implement new company initiatives
for the benefit of the team.

The team is small but we see
ourselves as a family which really
helps to engender a positive
work environment.

How would you sum up TSD in
three words?

Professionalism, commitment
and excellence. m

Ramadan:

A Time For

Others
©0°%.,

T
Takalof

In the spirit of Ramadan and as part of
its commitment towards the community,
Dolphin Energy sponsored the Takatof
Ramadan Project which focused on
assisting those in need across the UAE.

The company contributed more than
AEDS500 on behalf of every Dolphin Energy
employee and provided substantial funds
towards the organization of iftars that
were held throughout the Emirates for low
income families, laborers, the elderly,
those with special needs and new
muslims during the holy month.

In addition, Dolphin Energy donated
money to provide school kits which
helped supply some 500 children with
stationery and backpacks.

“It is very important that those who can
make a contribution do so. The holy
month of Ramadan is a time to reflect and
think of others less fortunate. As a result,
we felt it was right to sponsor the Program
rather than organize an event for our
employees and allocate funds
accordingly,” explained Dolphin Energy’s
GM in the UAE, Ibranim Ahmed Al Ansaari.

The Takatof Ramadan Project is the
biggest of all initiatives undertaken by the
social volunteering program. It focuses on
assisting those less fortunate while
cultivating young volunteers’ social and
civic responsibilities. This year more than
500 families located across the country
were supported. m
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Adel Albuainain

I DO: | joined the company in August
2007 as the General Manager of Dolphin
Energy Qatar. Prior to that, | had been
working at Borouge and because most of
my four years there were mostly spent in
Houston and London, Qatar felt like | was
only next door!

My career has been very stable and

| started as an operator in ADNOC's
refinery in 1977. | then moved into the
petrochemicals sector in 1998 and spent
two years with HSE, helping to establish
the division from scratch. This was
followed by time spent focusing on Quality
Assurance for one year when ISO-9001
certification was achieved. In 2004,

| moved to Projects and became VP for
Site Support at Borouge. | was
responsible for the operation of ethylene
and polyethylene. Knowledge of HSE,
Quiality Assurance, Projects and
Operations has given me the broad
experience required to understand the
roles and responsibilities of the many
divisions within Dolphin Energy and | have
brought this enjoyment with me. The three
key stages — upstream, midstream and
downstream — are a feature of the value
chain in the oil and gas industry and

| have been lucky enough to work
extensively in all three sectors. This has
also allowed me to attain personal growth.

H_h{ait_‘__h
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| am responsible and accountable for all
the company’s activities in Qatar, including
maintaining relationships with important
stakeholders. Being a good neighbor and
contributing to the community is my
primary concern and | take more than a
keen interest in helping to maintain
Dolphin Energy’s reputation through the
many community initiatives we undertake.

On a more personal level, | feel that | am
responsible for every single person in the
organization—they are all my sons and
daughters. | wake up in the morning and
make sure that everyone is safe since
many employees commute from Doha to
Ras Laffan every day.

| do like to challenge my team to perform
at all times. | feel that this is the best way
to maintain the highest standards required
for success. Dolphin Energy is a great
company and is now well established in
terms of systems, procedures and great
people. My main challenge, as | see it,

is to challenge people to stay motivated.
| am keen to see and feel the passion of
those | work with. Dolphin Energy is
unique; unique in the sense that we are
involved in every stage of the value chain
and unique in meeting the challenges
associated with creating a sense of unity.
This is not easy when we are

Adel pictured with his daughter at The Qatar Masters Golf Tournament

geographically divided. This has been a
real achievement.

I AM: I’'m a motivated individual,

excited about doing things and like to
accept challenges. | am passionate about
adding value and really enjoy my life in
Dolphin Energy. | have five daughters,
one son and four grandchildren.

While at ADNOC | continued my

education at Brentwick University in the
United Kingdom and in 2000 graduated
with a petroleum engineering certificate.

| consider myself a workaholic. | could be
working till 8:00pm or 9:00pm which is
partly due to the fact that | live away from
my family. | find that I am more productive
after 3:00pm when the office is quieter.
This helps me to concentrate more on the
work | have at hand. Sometimes | work at
the weekend while on others | take the
opportunity to fly back to the UAE and
spend time with my family.

In the very little spare time | have when |
am not working, | like to spend it with
friends at the Souk Wagqjif, one of the most
popular places in Qatar. My hobbies
mainly revolve around collecting gadgets.
Anywhere | go, the first place | visit are the
electronics shops. I'm interested in the
latest technology to an extent where |
compete with IT professionals. They have
been known to call me and ask for
recommendations from time to time,
which | am always happy to give.

| also love travelling to countries with
spectacular scenery and nature. One such
country is Tanzania. Its wildlife, scenery
and nature are beautiful and | like to go

on safari to enjoy the beautiful
environment and surroundings.

Many readers may be surprised to know
that | was once an actor. | acted from 1969
to 1995 and was in a number of TV series
and theater shows; the most famous TV
show was ‘Shhafan’. However, as my
responsibilities increased, | decided to focus
more on my career in the energy sector.

| ASPIRE: Career wise, my hope for
Dolphin Energy is that it gets additional
gas. In the meantime, | will do all | can to
represent the company in Qatar and
support my colleagues in their day-to-day
roles and responsibilities.

| am also committed to ensuring that we
meet the requirements of our customers
in the UAE and Oman while maintaining
the positive relationships with the many
important stakeholders we have in Qatar
and the UAE.

| am also keen that we continue to
develop Qatari and UAE Nationals so
that we can ensure the future success
of the company. m

Helping make the family day a lot of fun
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Adel is proud of the country’s history and heritage
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